DATA SHEET

Driving your move to the cloud

Deciding to move to the cloud is a big business decision, but without a defined strategy and vision,
your cloud adoption could fall at the first hurdle.

By defining a clear cloud strategy and vision, you ensure that all business and technical
stakeholders are aligned, while giving key members of the team something concrete to work with.
Once you’ve created a strategy and vision, it can be referenced and applied throughout the stages
of your journey to the cloud to make sure everyone stays on the same page.

During our workshop, we will

work with your stakeholders ‘
using Microsoft’s Cloud s
Adoption Framework to identify: i

STRATEGY
> Cloud motivations
We help you identify and
classify the motivational
factors that are driving

you towards cloud
adoption.
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Business outcomes

We help you identify and
focus on the outcomes
that make a cloud

Business justifications
We help you understand
how to justify cloud
adoption to business

Planning

We look ahead at factors
to consider as you enter
the planning stage of

migration successful. stakeholders. your cloud journey.

With over 20 years of experience designing, delivering, and operating global technology projects and
solutions, we know that adopting the right cloud strategy for your business takes time and a tailored
approach.

We work alongside your dedicated teams to define and adopt a cloud strategy that captures the
motivations and desired business outcomes that are driving your move to the cloud. With expertise in
all areas of the cloud life cycle, let us help you create a strategy and vision that puts your business on
the path to cloud success.
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KEY FEATURES

Ensure your cloud adoption strategy is geared up for success

Azure Best Practice Expertise

We apply our five pillars of Azure [@J] We bring our experience from the
Best Practice to everything we complete cloud life cycle and our
do, giving you peace of mind and expertise in planning, building,
ensuring you get the most from migrating, and running cloud

your projects. solutions to help you develop your

strategy.

Recommendations

Throughout the workshop, we

will document our findings and
make recommendations to further
develop your cloud strategy and
vision. Our report will be written
in a way that allows you to share
them between business and
technical stakeholders.

The cloud is vital for helping businesses reinvent themselves and continue to scale as
appropriate. Whatever your needs, our data-driven proven approach supports the design and
deployment of a landing zone to complement your business strategy.

If you would like to book a complimentary consultation or find out more about this
service, please contact enquiries@modalitysystems.com or call 0203 300 1370
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